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R
egional integration is a core African
Development Bank priority. From its
inception, the Bank has always visualized

“a stable, integrated and prosperous continent of
competitive, diversified and sustainably growing
economies participating fully in global trade and
investment.” 

By 2050, Africa’s population will be the combined size
of the populations of China and India. In tandem, the
sizes of the middle class and consumer demand are also
expected to grow exponentially. Over 800 million young
people will be in the market for meaningful employment
and job creation. 

The emerging scenario provides enormous potential for
market expansion, wealth creation, unprecedented
opportunities for Africa to feed itself and the world, and is an
urgent and compelling reason for enhanced African integration. 

The Bank has financed and developed the Programme for
Infrastructure Development in Africa (PIDA) and supported the
establishment of the NEPAD Planning and Coordination Agency in
2010 to sharpen previous initiatives. To monitor progress in the flow
of goods, services and people across the continent, the Bank has
also established the Visa Openness Index and the Africa Regional
Integration Index.

In support of the African Union’s Vision for 2063, the African
Development Bank helped launch the Continental Free Trade Agreement
in February 2018 as an intentional means of bringing all member states
into one economic community. 

As one of the Bank’s High 5 priorities, Integrate Africa is a pivotal strategy
that links the other four inter-related High 5 activities together, and tactically
connects and unifies the continent. In 2017, regional operations represented
28% of the Bank’s ADF pipeline of disbursements for its 37 low-income
countries. The level of disbursements to ADF countries simply reflects the
importance of regional integration as a key priority for the Bank. 

The creative combination of financial support and technical assistance will help
to build larger and more integrated markets — especially by linking landlocked
countries to regional African markets; support for intra-African trade and
investment; and improvement in the business environment for private sector
investments. The collective impact will be an acceleration of the free flow of people,
ideas, services, goods, knowledge and information, and ultimately, significant
improvement in Africa’s competitiveness. 

The future is bright and promising. With its capacity for lending and financing, its
knowledge dissemination, and partnerships, the Bank is strategically positioned to
operate as a one-stop shop to support the achievement of one of Africa’s most urgent
development objectives.

Dr Akinwumi A. Adesina
President
African Development Bank
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P rosperous, developed regions of the world are characterized by connectivity. We can

see it in their electricity and power systems, transport systems, telecommunications

channels, and financial institutions and payment systems. The Bank appreciates the

force of market integration powered by connected infrastructure and reinforced by the free

flow of goods, services, ideas, and people. This is what Integrate Africa aspires to achieve.

This publication describes the Bank’s new program for strengthening needed connectivity in

all realms for Africa to achieve a common market based on economic union. The initiatives

are about making progress in developing power generation, transport infrastructure, ICT and

logistics, trade and investment, and financial market inclusion and integration. They are also

about the Bank’s integrated approach of combining private and financial sector development

across borders and using the benefits of infrastructure to achieve a unified African market.   
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Integration for Growth
and Prosperity

As we move
forward Integrate
Africa will focus

on five key
priorities

• Enlarging 
markets and 

making markets
more attractive

• Linking 
landlocked 
countries to 

regional African
markets and

beyond

• Supporting
intra-African

trade and
investment 

• Improving
the business

environment for
private sector

investment and
know-how 

• Broadening the economic
and human development
benefits that come from
the free flow of people,
ideas, cultures, skills

development, and general
sharing of knowledge

and information   
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Consumer spending in Africa stood at USD 680 billion as of 2010, and is expected to grow to
USD 1 trillion by 2020, increasing demand for consumer goods and the potential of intra-

regional trade. Intra-African Investment is trending upwards, from about USD 10 billion in 2000
to about USD 55 billion in 2015.
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D espite strong economic growth, per
capita incomes of African countries
remain comparatively low by global

standards, and income distribution across
countries shows that endemic poverty is even
more striking.  Some African economies are too
small to build scale or to specialize in high-value
activities. Much economic activity across the
continent focuses on subsistence and low-value
commodity production, even among many of the
middle-income countries. 

Low levels of intra-African trade illustrate the
comparative position of the continent against
other trading regions. Intra-African trade
accounted for only 15% of total merchandise
trade in 2016, and only 13% on average from
1995 to 2016. This compares with a 24%
average in ASEAN countries, 39% for ASEAN
countries plus China, Japan and Korea, 42% for
the NAFTA countries and 63% in the European
Union. 

However, there is positive news as well, showing
that reforms are under way and having effect.
Intra-African trade has accounted for 18% of
recent merchandise trade (up from 10% in
2010), and some regions like East Africa are
showing trade within Regional Economic
Communities now exceeds 25%.

Notwithstanding these more favorable
developments, more needs to be done to meet
the 2025 target of 23% of total goods trade
accounted for by intra-African trade.

When we consider that the dollar value of African
trade is only 1% of total intra-regional trade and
3% of total merchandise trade, the picture is
clear. Regional integration is needed in power,
infrastructure, finance, trade and labor markets.  
The Bank seeks to break the cycle of
fragmentation, isolation, and low-value
subsistence production by supporting multiple
efforts: 

• Connecting power systems in an
environmentally sustainable manner; 

• Better managing shared water resources; 
• Expanding road, rail, port and air links; 
• Improving logistics and information flows by

expanding telecommunications platforms; 
• Improving the business environment for

cross-border trade; and 
• Increasing credit, investment and trade

finance. 

As these connections link people and markets, the
expectation is that intra-African trade and
investment will accelerate and serve as a pathway
to development and prosperity for Africa.   

Why Integrate?  
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As Figure 1 shows, Africa has made some
progress on the trade front. However, these
values remain low by global standards, much of
it is commodity-based (e.g., oil, minerals) with no
significant value-added, and intra-African trade
remains abysmally low. Figure 2 shows how low

intra-African trade is relative to other major
trading regions, with only South America
showing comparable weakness. This means
there is considerable ground to gain for Africa to
close the gap. The Integrate Africa priorities
noted above will help us do so.
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“AFRICA NEEDS INTEGRATION AND
CONNECTIVITY FOR GROWTH: We
are seeing encouraging progress in

our regional integration indicators, but
we need more to catch up with the
world. The more we integrate, the more
we create opportunities for people,
ideas, and value creation.” 
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Africa is making
progress with
Regional Integration,
but more is needed

Twelve African countries have made good progress
in moving forward with neighboring countries and
the continent to consolidate ties to support

economic growth.  They now account for 39% of African
GDP (at PPP) and 26% of the population, and are helping
to connect the continent through trade, rising value-added
in production and trade, regional infrastructure, people
flows, and currency convertibility. However, the Bank has
54 African member countries. The other 42 countries have
low levels of integration or connection to their respective
regions. The Bank’s efforts to promote regional integration
are designed to change this.



10

W ith a projected market of 2 billion people in 2050, Africa has
vast needs and opportunities. The foundations for its growth
will include the following:

• In energy and power, connecting power grids through regional
power pools will bring electricity to households that are currently
without, and to businesses that require more energy to encourage
industrialization. Today, only about half of African households can
access electricity. Regional power pools and a greater supply from
renewables will help address this gap. 

• Transport infrastructure investments will lead to more road and
rail networks, and air traffic to crisscross the continent to ease the
burden of travel. Today, the cross-border transport of goods by
road and rail is difficult. To reach an African destination by air,
passengers must often fly to other continents. 

• Investment in information and communications
technologies, which is so essential for economic and social
development, will enable digital connectivity for logistics, data
transmission, services and trade. 

Fragmented and disconnected transport links slow the movement of goods and
people. The Isiolo-Moyale Highway A2 Corridor Flagship Project is one contribution to
the Bank’s effort to promote improved transport connectivity via road, rail, air and
waterways in support of regional integration and enhanced intra-African trade.  As this
corridor runs through Nairobi, Moyale on the Kenya/Ethiopia border, and Addis Ababa,
the project will increase domestic, regional and international trade in all these areas.
Isiolo-Moyale Highway A2 Corridor results include: 

• Capacity enhancement for highway traffic in terms of load carrying capacity as well
as traffic volume and its composition; 

• Safe passage across the road for livestock through the provision of livestock
crossing points with appropriate traffic signs erected;  

• Reduction of travel time between Marsabit and Turbi from five to 1.5 hours; 
• The contractor trained some of the unskilled but educated Kenyan workers to

become mixing plant operators and stone crushing plant operators. Others were
trained as operators of excavators, wheel loaders, dozers, graders, rollers and
pavers, and foremen. 

Infrastructure Connectivity
for the Future  
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“My name is Naftali Elude Mzota and I have
used this road for 23 years. I work with Impala

Shuttle. At first, border clearing here was a challenge
because there were two borders. You would clear at
Immigration and Customs in Tanzania, then you would
cross over to the Kenyan side and repeat the same
process. It used to take 1.5 to 2 hours.  But now, when
passengers come from Tanzania they process their
travelling papers in Kenya and continue with their journey.
So, it has been good. The African Development Bank has
eased the clearing process and the people here enjoy the
fact that the border post has become bigger.” 

The African Development Fund, the
concessional arm of the African

Development Bank, extended loans to
the Republic of Kenya and the United

Republic of Tanzania to build a modern and more efficient “One
Stop Border Post”. The “One Stop Border Post” project has given
a much-needed boost to commercial and tourism activities. 

“I’m 45 years old. I live in Namanga, Tanzania. I’m also the leaderof the curio women in Namanga. We saw this as an ideal
location. Because it is where the tourists pass through. We mix
with both the Tanzanians and Kenyans. We work together and
selling the curios together. As a resident, I thank the Bank for doing
something good, which has brought unity among the two
countries.” - Sarah Keiya, Curio Seller in Tanzania.

East Africa’s
One Stop Border 
Post Project
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Modernizing infrastructure is not enough. The Bank will also support an improved business
environment in Africa to boost trade and investment. This means better laws and regulations, strong
institutions, sound governance, trustworthy management of public resources, and a tax and general
business environment that supports the emergence of Africa’s private sector at all levels, in all activities,
and in all locations. This will be necessary for job creation and rising incomes. More to the point of
competitiveness and sustainability, it will be necessary for the development of commodity-based value
chains that ultimately lead to a more viable regional and continental economy that adds value rather
than merely exports raw materials.  

Trade Integration for the Future 

Tripartite Capacity Building Programme (TCBP)

The Bank provides technical assistance through its Tripartite Capacity Building
Programme (TCBP), to the three regional economic communities – Common Market for
Eastern and Southern Africa (COMESA), East African Community (EAC) and Southern
African Developmet Community (SADC) – and the 26 Tripartite regional member countries.
Its aim is to increase intra-Tripartite trade. The project was well managed, administered
and coordinated, and fostered effective partnerships. The impact of this project was
significant: It has been effective in promoting market integration, action plans for industrial
clusters and agro-processing value chains. It has also provided support for information
and operating systems. Other specific achievements of the project include the rollout of
non-tariff measure databases in 12 countries, and the development and rollout out an
online reporting mechanism for resolving trade disputes in 29 countries. This mechanism
has helped to clear a backlog of more than 200 longstanding disputes at an annual cost
of only USD 13,000. 

On market access negotiation and implementation, TCBP successfully provided technical
training on negotiation skills to 691 officials. Also noteworthy is the fact that women
received 157 out of the 691 certificates issued. The project also helped coordinate external
technical experts and reduce administrative obstacles.  



13



14

Improving the conditions for cross-border trade
will be a key focus. Most African countries are in
the bottom half of global business indicators for
the cross-border trade environment.  Following the
lead of Rwanda, Swaziland, Lesotho, Botswana
and Morocco, all of which are in the top third of
global rankings, the Bank will support initiatives
fostering cross-border regional trade.

The Bank sees financial integration and inclusion
as indispensable building blocks for regional
integration and economic development. They will
encourage more trade finance and lending, and
focus increasingly on market connectivity through
insurance, leasing, and linked exchanges to help
develop Africa’s capital markets, which are
necessary for investing in infrastructure and the
modernization that comes with developed financial
services. 

New technologies are already spurring
revolutionary progress. The use of information
technologies facilitates finance as an enabler for
growth and development. Growth in mobile phone
subscriptions and growing Internet use in Africa
demonstrate market potential. 

Financial Integration
and Inclusion 
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Considerable work remains. Many households and businesses in Africa have difficulty
accessing credit. Most African countries fall into the bottom half of global business
indicators tracking the environment for credit access, property rights, contract
enforcement, and investor protection. The Bank will thus continue to focus on
improving conditions for cross-border financing through trade credit and investment,
developing needed ecosystem support, and a stronger institutional environment that
encourages well-managed risk-taking. 

Attracting direct investment into Africa can be
challenging for many counties due to the small scale
of their economies and perceptions of risky investment
climates. The Regional African Trade Insurance (ATI) –
Country Membership Programme (RACMP) Flagship
Project of the Bank focuses on increasing the capacity
of member countries to attract investment resources.
RACMP results include:  

• Enhanced economic growth, trade and regional
integration amongst African countries and regions;
the share of inter-country trade to total trade among
African countries is expected to rise  from 13% in
2014 to 25% by 2025, and the proportion of regional
SMEs’ access to trade finance services increased
from 5% in 2014 to 10% by 2015;

• Increased participation of private sector in large-
scale projects through ATI; FDI into Africa increased
from US$ 48 billion on average in 2010-12 to US$ 60
billion average in 2015;

• Increase  in trade flows in Africa; trade insurance in
Africa to increase from a US$ 15 billion increase (3%
growth) in total African trade with the rest of the world
by 2019, compared with baseline figures of total
African trade with the rest of the world of US$ 470
billion (exports) and US$ 469 billion (imports) in 2012. 
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Bringing the Vision of an African 
Economic Community and the Regional
Economic Communities together

Africa’s eight Regional Economic Communities
will help serve as institutional pillars for the
African Union's goal of a Continental Free Trade
Area by 2063. The Bank will work through these
communities to organize and implement all
regional integration work for pooled resource
distribution, infrastructure connectivity, and
business and financial market integration, in
anticipation of the following results: 

• Rising access to electricity generated by
renewable and low-emitting sources 

• Expanded road and rail corridors linking
regions and the continent  

• Easier aviation transport for passengers and
freight 

• Enhanced telecommunication connectivity for
increased data transmission and faster
communications 

• Increased cross-border trade and investment  
• More cross-border financing to support

commercial activities at a faster pace and with
higher value

All of this supports the ongoing effort to
strengthen African clusters, as described in the
African Union-supported Boosting Intra-African
Trade Action Plan (approved at the same AU
Summit as the Continental Free Trade Area) to
support market integration. As the organizational
pillar for regional integration in Africa, the Bank's
overarching support for movement towards an
African Economic Community will be a key
benchmark for evaluating its effectiveness. At a
minimum, the expectation is that Integrate Africa
will continue to promote:

• Increased integration for all RECs
• Increased number of deeply, broadly

integrated RECs  
• Liberalized visa policies for the continent
• Advanced roadmap for an African Economic

Community
• Increased cross-border supply and value

chain links in goods and services for higher
incomes and more trade
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W ith all of this in mind, the Bank plans
to move forward on the Integrate
Africa agenda with considerable

financial and technical resources. The Bank has
disbursed over $7 billion in 2017, which was the
highest on record in its history, and it continues
to support the development of the continent.
One key area of work includes the Bank’s
assistance to the Regional Economic
Communities and their member countries in a
broad range of knowledge activities (e.g.,
Economic and Sector Work, technical assistance
for capacity building, project preparation and
design, policy dialogue) to support regional
integration through 2025. Additional resources
will come from the Bank’s ability to form and
leverage important partnerships in support of
common objectives. 

The Bank intends to look at innovative financing
structures to help support these priorities. The
Bank is also mobilizing its knowledge
management function under the direction of the
Chief Economist to enable the Bank to play the
role of knowledge broker in support of regional
integration. This will help to inform policy and
project design, as well as to share lessons
learned across the continent for better results
and outcomes. With more than $80 billion in
capital and a AAA rating, the Bank is uniquely
positioned to serve the cause of African
integration.

The Bank is excited about this new vision and
approach for regional integration. Working in
close collaboration with its partners, it will make
Africa a frontier of opportunity.  
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Regional integration is critical for expanding
the size of our markets. We must integrate
Africa – grow together, and develop together.

Our collective destiny is tied to breaking
down the barriers separating us.

AfDB President

Akinwumi A. Adesina”
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